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Agenda

• About Talent Alignment, LLC

• Introduction to Strategy

• Connecting Your Workforce to Strategy

• Six Systems

• Dialogue – Lessons Learned
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Why We’re Different

• Tailored Solutions

• Learn & Laugh

• Evidence-Based

• Ease of Use

Alan Mead Tiffany Watson Eric Paul

About Talent Alignment, LLC
What We Do

• Assessment

• Organizational Effectiveness

• Human Resources Consulting

 etri  

https://www.talentalignment.net/differentiators
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About Rick…

Industry “Business Partner” 
Title

“Specialist” Title

Manufacturing

Technology

Non-Profit
1.5 Year Consulting

Engineering N/A

Consulting
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Organizational Strategy

• Differentiate in the Future:
• Same Offering at a Lower Cost

• Similar Offering with Better Quality

• Unique Offerings for Specific Customers

• Blue Ocean – Undiscovered Markets

Strategy is a hypothesis as to what 
will yield long-term success.
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Strategy in Context

Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy
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Future Market Position

• Your Business 
v. Competitors
• Unique

• Valuable to 
Customers

• Hard to Copy
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Connecting Workforce to Strategy

• In the Business
• Today

• Future (Strategy)
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1 Minute “Chat Attack”

What organizational processes or factors have an impact 
employee performance?
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TODAY
High Quality Products

Fun Customer Experience

Engaging Environment
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“Lowest Cost”

“Frugal”

Reinforcing
Processes

“Keep Lowering Cost”

(Communication)

Engine Rebuild

“High Quality”

Culture Change
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IQ
45.9%

Conscientiousness
17.0%

Openness to 
Experience

15.4%

EQ
10.7%

Neurotocism
7.3%

Extraversion
3.6%

1st

2nd

3rd

4thMeta Analytic Research

Where Does Emotional Intelligence Rank?
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Rewards Philosophy

● Strategy and targeted 
customer market(s)

● Retention assumptions
● Benefits:

o Financial
o Health/Wellness
o Perks

● Individual/Organizational 
performance

● Business critical issues:
o Vital professions?
o Key markets?
o Geography?

● Equity and risk tolerance
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• Structure Addresses:
• Reporting Relationships

• Information Flow

• Workflow

• Strategy Dictates “Must Haves”
• Unmatched Product Quality – Advanced Manufacturing & Engineering

• Efficiencies and Low Cost – Process Experts & Common Products
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• “WHAT” Employees Do

• Goals Still Work!

• SMARTS

• <Who?> is going to do <What?> by <When?> and <Why?>

• <Metrics?>

• “HOW” Employees Accomplish Goals

• Competencies

“It’s about the dialogue!”
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• Needs Analysis
• Manager & Employee Survey

• Overall Framework
A diagram of a business strategy

Description automatically generated

https://hrfloridanewswire.org/context-matters-diagnosing-and-improving-executive-performance/
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• Solutions
• Volunteering

• Special Projects

• Reading/Video

• Mentoring
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Vision

Employee Values

Behavior

Buried Assumptions

Business Environment
• Region

• Competitors

• Suppliers

• Regulators

• Economy

• Customers

Mission

Strategy

Culture ChoicesStrategy People
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More Resources
www.talentalignment.net/ournetwork

Student? In Transition?

Let’  Talk!

http://www.talentalignment.net/ournetwork
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Thank You!

rick@talentalignment.net

+1.706.504.2182

www.talentalignment.net
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Slope = Rise/Run = .95



© Talent Alignment, LLC

Seven “Levers” Guiding Workforce Performance

Selection

Rewards

Structure

Culture

Performance

Development
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Social Media on Selection

#1 skill employees 

need?

Empathy. Be a 

great listener 

instead of a talker.

5,674,683 followers
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