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« About Talent Alignment, LLC
e Introduction to Strategy

» Connecting Your Workforce to Strategy
* SiX Systems

 Dialogue — Lessons Learned
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About Talent Alignment, LLC atU:

What We Do

e Assessment
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Why We’re Different

 Tailored Solutions

Organizational Effectiveness
Human Resources Consulting
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@ INSIGHT

ASSESSMENT

Alan Mead

 Learn & Laugh
 Evidence-Based

e Ease of Use

Tiffany Watson

Eric Paul
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Manufacturing

Georgia®Pacific

Technology Microsoft
Non-Profit lting
Engineering
Consulting

www.talentalignment.net
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Organizational Strategy

* Differentiate in the Future:
« Same Offering at a Lower Cost
« Similar Offering with Better Quality
« Unique Offerings for Specific Customers

* Blue Ocean — Undiscovered Markets

Strategy is a hypothesis as to what
will yield long-term success.
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Business Environment Vision

Strategy In Context

* Region
Competitors
» Suppliers
Regulators

« Economy . —

Customers

Strategy

Employee Values
Behavior
Buried Assumptions

Talent Development
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Future Market Position

The Seven Main Types of
Competitive Advantage

* Your Business
v. Competitors

* Unique e

. Valuable to - s .

Customers \ ‘D

« Hard to Copy

Cost advantage pifferentiation advantage Innovation advantage Geographic advantage

Customer service
advantage
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Connecting Workforce to Strategy

* In the Business CREATE

. Today A SENSE OF URGENCY
* Future (Strategy) INSTITUTE BUILD

CHANGE A GUIDING COALITION

sustan | THEAIG:  / popy

- N //‘ L
ACCELERATION ool MV ] A STRATEGIC VISION
| | ’

GENERATE ENLIST

SHORT-TERM WINS A VOLUNTEER ARMY

ENABLE

ACTION BY REMOVING
BARRIERS
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1 Minute “Chat Attack”

What organizational processes or factors have an impact
employee performance?
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Six Cylinders that Convert Strategy to Company Performance

TALENT ALIGNMENT
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TOMORROW

Lowest Cost

Operational Excellence

Selection

Rewards

Strategy

Structure

atad

Performance

Development
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TALENT ALIGNMENT
‘“J owest Cost”

Englne REbUIld Strategy

-, A Reinforcin
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Selection = Rewards Structure Performance Development
(Communication)

“Keep Lowering Cost”

Culture Change
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T o A GUADING COALTION
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Culture
“High Quality”

NENERATE ENIIQT
GENERATE ENLIST
SHORT-TERM WINS A VOLUNTEER ARMY
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Selection

Meta Analytic Research

Where Does Emotional Intelligence Rank?

Rewards

Structure
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Performance Development Culture

. Extraversion
Neurotocism 3.6%

If your life were a song, which song would it be and why? *
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Rewards

Selection

Rewards Philosophy

Strategy and targeted
customer market(s)
Retention assumptions
Benefits:
Financial
Health/Wellness

o Perks
Individual/Organizational
performance
Business critical issues:
Vital professions?
Key markets?
Geography?
Equity and risk tolerance

o
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24 Others that Don’t Matter that Much

Satisfaction with Supervisor
Satisfaction with Coworkers
Work Group Cohesion
Farticipation in Decision Making
Role Overload

Routinization

Fay

Distributive Justice

Age

Family Responsibilities

Pay Satisfaction

Education

Realistic Job Preview

Married

Gender

Race

Cognitive Ability

“24 That Matter Less” Average

- 11
- 7
- 7
S 5
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Structure Performance Development  Culture
Statistical Impact on Retention
(0 to 100)
0 20 40 60 80 100 ECONOM I C
Organizational Commitment 00 R E S E A RC H
. E‘ “In Group"/"Out Group" (LMX) 92
% :5 Role Clarity a8 I N 5 I T [ I. I I I'
2 fé‘_ Tenure 85
g % Role Conflict 81
w Job Satisfaction 81
Big Six Average 88
Promotional Opportunities I - 5 o M e r C e r
Children EE—— S5
Stess NEEEEEEE——— 2
Perceived Alternatives IEESSSS———————/" S5
Socialization NEEEEEEEE————— S
Job Scope EEEE— S
Communication IEEEEEEEE—— S
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Selection

e Structure Addresses:
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Rewards
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Structure

* Reporting Relationships
* Information Flow

 Workflow
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Performance Development Culture

 Strategy Dictates “Must Haves”
« Unmatched Product Quality — Advanced Manufacturing & Engineering
 Efficiencies and Low Cost — Process Experts & Common Products

© Talent Alignment, LLC
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Selection  Rewards Structure \Performance| Development  Culture

« ‘WHAT” Employees Do
» Goals Still Work!
« SMARTS
« <Who?>is going to do <What?> by <When?> and <Why?>
« <Metrics?>

« "HOW” Employees Accomplish Goals
« Competencies

Leadership  Business Global Customer  Strategic  Advancing  Delivering
Acumen Collaboration ~ Focus  Thinking  Change Results

“It’s about the dialogue!”

© Talent Alignment, LLC www.talentalignment.net
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Selection  Rewards

* Needs Analysis

 Manager & Employee Survey

 Overall Framework
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Structure Performance |Development Culture

Leadership  Business Global Customer
Acumen Collaboration  Focus

The Context
What You See:
Factors Impacting
Employee Performance

The Employee
What You Don’t See:

Knowledge, Skills,
Abilities, and Personal
Characteristics

—

Employee Development Diagnostic Framework

o

I

Business Customers
Strategy (Inside & Out)

Structure &
Role

Org Culture &
Values

Performance
Expectations

E Gaps? I
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Strategic  Advancing  Delivering
Thinking  Change Results
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Selection  Rewards Structure Performance |Development| Culture

* Solutions
* Volunteering
« Special Projects
* Reading/Video
« Mentoring

Preparation/Presentation/Vocal Variety — If these are
important for your business, there’s nothing like holding a
microphone in a gym filled with 250 people to build them.
~ Mistakes are amplified (literally)...particularly those that
involve pronouncing a player’s name.

Being accurate on the mic is table stakes, but Athletic

% Directors and Coaches rely on the announcer to inject energy
~and fun into each event too. Vocal variety is critical.

© Talent Alignment, LLC www.talentalignment.net
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Performance Development

Selection  Rewards Structure

Business Environment Vision
* Region

« Competitors

« Suppliers Strategy
* Regulators

 Customers Employee Values
Behavior

Buried Assumptions

Strategy <Q@IITIERS[IEEIED People
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www.talentalignment.net/ournetwork

CUTTING-EDGE SOLUTIONS “So, What Do You Do?”:
FOR THE CONTEMPORARY WORKPLACE
The Answer Your CEO

WHEN Will Love!
WORK

Student? In Transition?
Let’s Talk!

GUrehod P

Ph.D.

EDITED BY CATHY FYOCK AND EVERETT O'KEEFE

CINDY LUNDIN - DANA GRINDAL - CINDY SCHULER
MICHELE FANTT HARRIS - NICOLE HOLLAR - RALPH DE CHABERT
ERIC L. WILLIAMSON - CHRISTINA REISING - WENDY A. COCKE
DOUG REITZ - JEFF NALLY - AMY OVIEDO - MOLLEY RICKETTS Principal - Talent Alignment, LLC
S. RICHARD PARK - PAMELA D. GREY

www.talentalignment.net
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Thank You!

rick@talentalignment.net
+1.706.504.2182

www.talentalignment.net
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Sense of Urgency Score
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Performance Development

Job Performance - Sense of Urgency

Culture
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Sense of Urgency Score

www.talentalignment.net




00000 |
PUGET SOUND CHAPTER
Association for
Talent Development

TALENT ALIGNMENT

Seven “Levers” Guiding Workforce Performance
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© Talent Alignment, LLC www.talentalignment.net




B il

TALENT ALIGNMENT

#1 skill employees
need?
Empathy. Be a
great listener
instead of a talker.

m Top Voice
5,674,683 followers
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Cognitive/Problem Solving
Interview
Consciensciousness
Person/Job Fit

Years of Experience
Emotional Stability

Years of Education

Extraversion
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Soclal Media on Selection

KSAPCs Ranked 0 to 100
- Job Performance -

100
e 35
I ———— 57

I 32
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I 18

I 16

Agreeableness | I 14

Graphology

Age
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