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Why We’re Different

• Tailored Solutions

• Art and Science

• Ease of Use

Alan Mead, Ph.D. Tiffany Watson Eric Paul

 etri  

About Talent Alignment, LLC
What We Do

• Publishing

• Organizational Effectiveness

• Assessment

• HR Consulting

https://www.talentalignment.net/differentiators
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About Rick…

Industry “Business Partner” 
Title

“Specialist” Title

Manufacturing

Technology

Non-Profit
1.5 Year Consulting

Engineering N/A

Consulting
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SURVEY – What HR Wants to Learn

Relevant legal standards
59%

Types of assessment tools
17%

Selecting for strategic 
thinking

18%

Assessment tool 
quality metrics

6%
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Selection Program Decisions

CEO

We need 

PROBLEM 

SOLVERS.

Manager

I agree! Give 

me a 

second.

Manager

Here’s one.  

It’s free!
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Relevant Guidelines
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Actual Validation

Job - What 

Employees 

Do

Underlying

KSAPCs

Assessment 

Results 

(Metrics)

Business Strategy

What You See

“FACTS”

What You Don’t See

“ESTABLISHED

OVER TI E”
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Example: Internal Consistency
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Name the Legend

1946-1947
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Purposes for Conducting an Analysis of Work

• Develop or Identify KSAPCs

• Identify and Measure Performance Standards

Component Definition Example

Knowledge Learned Technical Facts SHRM Certs

Skill Activity Refined Over Time Machine Repair

Ability Innate Capability Problem Solving

Personal Characteristics “Personality” Collaborative

Job Analysis Methods:

• Interview

• Observation

• Questionnaire

Favorite KSAPC:

“Common Sense”
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Social Media on Selection

#1 skill employees 

need?

Empathy. Be a 

great listener 

instead of a talker.

5,418,275 followers
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= Consistently Measures “Something”

What is the “Something”?

Test 1 - Sense of Urgency
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Correlations Between Two Tests
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= Consistently Measures “Something”

Technical Knowledge 
from Job Analysis

Application Knowledge Simulation

C# Items 1-10 Items 11-20 yes

JavaScript Items 21-30 Items 31-40 yes

SQL Items 41-50 Items 51-60 yes

R Items 61-70 Items 71-80 yes

Content Validation

Clear Scales and Definitions!
• Process, Outcome & Time

Trained Raters!
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Sense of Urgency Score
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Test & Performance Correlations
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Federal Equal Employment Opportunity Law

1. Title VII/Uniform Guidance on Employee Selection 
Procedures (Race, Color, Gender, Religion, National Origin)

2. Americans with Disabilities Act (Disabilities)
3. Age Discrimination in Employment Act (Age 40+)

4. Civil Rights Act  (Monetary Penalties)

Enforcement

Equal Employment Opportunity 
Commission & Office of Federal Contract 

Compliance Programs

• Audits
• Complaint Investigation

Professional Guidance

Society for I/O Psychology (SIOP)
American Psychological Association

• Assessment Precision
• Job Relevance
• Ongoing Use



© Talent Alignment, LLC

Legal Theories of Discrimination

• Adverse Impact – 4/5ths Rule

• Disparate Treatment
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Actual Validation

CEO

We need 

PROBLEM 

SOLVERS.

How Do You Respond?

Let’s do a JOB ANALYSIS.

Then CHOOSE/BUILD the Solution:

• OTHER KSAPCs?

• RELIABLE?

• VALIDATED?

• Expected 4 RELATIONSHIPS?

• QUALIFYING SCORES

• MEASURE OF PERFORMANCE?

• INTERVIEW QUESTIONS

• INTERVIEWER TRAINING

• ADVERSE IMPACT?

• DISPARATE TREATMENT?

x
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Claude the Auditor
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FREE TESTING!

Rick – “Can you please put me in touch with your "team of 

experts" so that I can recommend your Reliability test?”

Vendor “….we do not have any information like that 

available at this time.”

Excerpts from Email Exchange
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Selecting for Strategic Thinking

Knowledge of Strategy

Experience Creating 
Strategy

Financial Acumen

Cognitive Capacity

Collaboration

Interview

Interview + Test

Industry Knowledge
(Optional)
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Interviewing

1. Relevance of Experience

“Describe a time when you…”

• Configured Employee Benefits

• Led an Expansion

• Led an Investigation

• Introduced Compliance Training

• Introduced Soft Skill Training

• Handled an HR Audit

• Ran Payroll

2. Skill-Based Interviewing

- Problem Solving -

Describe a time when you solved a difficult problem.

• What was the problem?

• Why was it difficult?

• What solutions did you consider?

• What was the result?

Describe a time when you found a creative solution to 
a problem.

• What was the problem?

• What alternatives did you consider?

• Why was your solution creative?

• What was the result?

Describe a time when you needed to make a decision 
quickly.

• What was the issue?

• Why did you have to act quickly?

• What was your solution?

• What was the result?

3. Process Issues

TRAIN YOUR INTERVIEWERS!

Take Good Notes

Two to Three Interviewers

Rate Individually

Nine-Point Scales:

• HIGHLY-RELEVANT EXAMPLES

• 7, 8, or 9

• RELEVANT EXAMPLES 

• 4, 5, or 6

• MARGINALLY RELEVANT OR 
NO EXAMPLES

• 1, 2, or, 3

Drive to Consensus Using Examples
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Actual Questions on Application

• We like to have fun. What is fun to you?

• If you could make the world a better place, what would you change?

• If you could invite five (5) people to a dinner party, living or not, who 
would you invite?

• What most recently made you throw your head back in laughter?
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Free Publications – Selection
Free Subscription

www.talentalignment.net/ournetwork

https://www.talentalignment.net/_files/ugd/a1020d_aba744655210496eb9ac653f75fba0db.pdf
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In Transition?

Let’  Talk!
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THANK YOU!!!
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What Really Matters…
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