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About Rick...

Industry “Specialist” Title
Title

Manufacturing

KS B b‘ GeorgiaPacific

Technology : - ...
DAL =" Microsoft
Non-Profit 1.5 Year Consulting
Engineering Q N/A
Quest Integrity.
Consulting Ji‘i‘i,';]mi»[ v
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The People Engine:
Six Cylinders that Convert Strategy to Company Performance

HR ROUNDTABLE

THE HIGH TECHNOLOGY HUMAN RESOURCES SOCIETY
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— SURVEY — What HR Wants to Learn

Assessment tool
quality metrics
6%

Selecting for strategic
thinking
18%

Types of assessment tools Relevant legal standards
17% 59%
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Selection Program Decisions

We need
PROBLEM
SOLVERS.

| agree! Give
me a
second.

Here’s one.
It’s free!

Google

Q. PROBLEM SOLVING TEST

CEO Manager Manager

© Talent Alignment, LLC www.talentalignment.net




Relevant Guidelines

[ <>:) 1710 — 100% + | E ©

{ U.S. Equal Employment Opportunity Commission
S TAN DARDS ﬁEmployment Tests and
for Educational and Psychological Testing Selection Procedures

o + | 3O

Principles for the Validation and Use
of Personnel Selection Procedures
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What You See
“FACTS”

What You Don’t See
“ESTABLISHED
OVER TIME”
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Actual Validation
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Q r Business Strategy

Job - What Employee
Employees Performance
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Assessment
Results O
(Metrics)

Strongly Strongly
Disagree Disagree MNeutral Agree Agree

| know how to comfort people.
5D

L=}
T

o
ek

| tend to dislike soft-hearted colleagues.

0 1] N A SA

Internal Consistency

Time 2

Test-Retest
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Results O

(Metrics)

Example: Internal Consistency
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M Version1l ™ Version 2
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Assessment @INSIGHT
Resuts g @ A SSESSHENT
T.uu
0.90 0.87
0.80 0.79 0.76 060 0.76
0.70 0.67
0.60 .
0.50
Scale name Pilot Version Version 1.0
0.40 Sense of Urgency 20 7
0.30 Learning & Problem Solving 20 8
0.20 Drive/Energy 17 8
Influence 20 7
0.10 Professionalism 21 8
0.00 Organizing and Planning 18 8
\\(\\ g\‘& Building Relationships 15 8
&(‘0 o\i\‘\ Persuasiveness 16 10
& 0@‘5 Totals 147 64
090 @0\ | ~25 Minutesv ~11 Minutes r
& . (\Q\Q N O(Q'b .\8\(\\0
((\\ @\3\
N
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Name the Legend
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Job - What
Emp!oyees

Employee HR ROUNDTABLE.
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Performance

I Purposes for Conducting an Analysis of Work
» Develop or Identify KSAPCs

© Talent Alignment, LLC

» |dentify and Measure Performance Standards

Knowledge Learned Technical Facts SHRM Certs
Skill Activity Refined Over Time  Machine Repair
Ability Innate Capability Problem Solving
Personal Characteristics  “Personality” Collaborative
Job Analy5|s Methods: Favorite KSAPC:
* Interview
e Observation “Common Sense”

* Questionnaire

www.talentalignment.net
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#1 skill employees
need?
Empathy. Be a
great listener
instead of a talker.

m Top Voice
5,418,275 followers

© Talent Alignment, LLC

Cognitive/Problem Solving
Interview
Consciensciousness
Person/Job Fit

Years of Experience
Emotional Stability

Years of Education

Extraversion

HR ROUNDTABLE.
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Soclal Media on Selection

KSAPCs Ranked 0 to 100
- Job Performance -

100
e 35
I ———— 57

I 32

I 32

I 21

I 18

I 16

Agreeableness | I 14

Graphology

Age

4

0

0 10 20 30 40 50 60 70 80 S0 100
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Test 2 — Problem Solving
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Assessment HR ROUNDTABLE
Resq,’rs Assessment THE HIGH TECHNOLOGY HUMAN RESOURCES SOCIETY
(Meaies) Results P © = Consistently Measures “Something”
(Metrics)
O =
" 11 - JJ
What is the “Something”?
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Correlations Between Two Tests

Table 3.1

Correlations Between the ASVAB Composites and the HPI Scales

ASVAB
AFQTa
EL
ST
MM
cL
GT
OF
GM
sc
co
FA
MKb
El
MC
GS

ADJ

A1
A1
A1
.06
.10
.09
.07
.00
.09
.06
.08
.08
A2
d4*
.07

AMB S0C
.10 .06
.08 -.04
.07 -.02
.06 .03
.06 -.05
.07 -.04
.07 .04
.02 .00
.06 .01
.06 .03
.04 -01
P .18*
A2 .00
20%* A3
10 A2

INP PRU INQ
.01 -10 L20%*
-.00 .01 cfa
-.02 -.03 L33k
.03 -.09 24 %
-.02 .01 L22%*
.02 .04 SR
.02 -.09 L2BF**
.06 -.03 -.01
.01 -.07 27k*
.03 -.08 PP
-.00 -03** .20
.04 .00 SR
-15%* -.18* 30+ **
-.03 - 23** e D
-01 -14% A FEEE

LRN

KIELE.
g
ATHE
.09
23k
Dk
a4
.05
13
Ja4*
18%*
AEF**
16%
DT kkH
DRk *

Note. aN= 204; AFQT = Armed Forces Qualification Test, EL = Electronics, ST = Skilled Technical, MM = Mechanical Maintenance, CL = Clerical, GT
= General Technical, OF = Operator and Food, GM = General Maintenance, SC = Surveillance and Communication, CO = Combat, FA = Field Artillery;

b N = 155; MK = Mathematics Knowledge, El = Electronics Information, MC = Mechanical Comprehension, GS = General Science; ADJ = Adjustment;

AME = Ambition; SOC = Sociability; INP = Interpersonal Sensitivity; PRU = Prudence; INQ = Inguisitive; LRN = Learning Approach; * p = .05 **p =
.01 *** p< 001, one-tailed.

HR ROUNDTABLE.
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(Metrfcs) Assessment . . ) Y THE HIGH TECHNOLOGY HUMAN RESOURCES SOCIETY
‘ Results © = Consistently Measures “Something
(Metrics)
O *

Clear Scales and Definitions!
 Process, Outcome & Time

Trained Raters'

Technical Knowledge Application Knowledge
from Job Analy5|s

ltems 1-10 ltems 11-20
JavaScript ltems 21-30 Iltems 31-40 yes
SQL ltems 41-50 Iltems 51-60 yes
R ltems 61-70 Iltems 71-80 yes
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Employee
1 | Performance

Assessment
“ Results

(Metrics)
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Job Performance - Sense of Urgency
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Test & Performance Correlations

Table 3.32
Meta-Analytic Correlations Between HPI Scales and Performance Criteria for Professionals Jobs

HPI Scales
N K AD) AMB SOC INP PRU INQ LRN
Validation Samples 1,149 12 A4 A2 -.04 09 .08 00 01

Note. M = number of participants across K studies; K = number of studies; ADJ = Adjustment; AME = Ambition; S0OC = Sociability; INP = Inter
personal Sensitivity; PRU = Prudence; INQ = Inguisitive; LEM = Learning Approach.

© Talent Alignment, LLC www.talentalignment.net
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Federal Equal Employment Opportunity Law

1. Title VII/Uniform Guidance on Employee Selection
Procedures (Race, Color, Gender, Religion, National Origin)
2.  Americans with Disabilities Act (Disabilities)
3. Age Discrimination in Employment Act (Age 40+)
4. Civil Rights Act (Monetary Penalties)

Enforcement Professional Guidance

Equal Employment Opportunity Society for 1/O Psychology (SIOP)
Commission & Office of Federal Contract American Psychological Association
Compliance Programs
* Assessment Precision
* Audits e Job Relevance
Complaint Investigation * Ongoing Use

© Talent Alignment, LLC www.talentalignment.net




Legal Theories of Discrimination

« Adverse Impact — 4/5ths Rule

The most common measure of adverse impact is known as the 4/5ths (or 80%) Rule. This
simply compares the hiring rates of various classes. For example:

e Percent of Females Hired = 50%
e Percent of Males Hired = 60%
. Cnmputing the 4/5ths Rule — 50% / 60% = 83%

 Disparate Treatment

e Disparate Treatment — This form of discrimination occurs when an organization uses
different standards or processes for one group versus another. For example, a company
Eﬂases to administer a physical ability test to women but waives this requirement lﬁ‘
m

en.
© Talent Alignment, LLC www.talentalignment.net
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W Actual Validation e —

Let’s do a JOB ANALYSIS.
Then CHOOSE/BUILD the Solution:
* OTHER KSAPCs?

* RELIABLE?

* VALIDATED?
 Expected 4 RELATIONSHIPS?
* QUALIFYING SCORES
+ MEASURE OF PERFORMANCE?

* INTERVIEW QUESTIONS

« INTERVIEWER TRAINING
« ADVERSE IMPACT?
DISPARATE TREATMENT?

We need
PROBLEM
SOLVERS.

G

Q. PROBLE

e

VING TEST

CEO

How Do You Respond?

© Talent Alignment, LLC www.talentalignment.net
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“CLAUDITOR”

HR ROUNDTABLE.
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Percent of Time Spent

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

What “Clauditor” Did While On Site

81.25%

18.75%

0.00%

Title VII/ADA/ADEA Principles/Standards Lunch/Breaks

Focus of Investigation

www.talentalignment.net
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Find the people with the qualifications you
need

Withlhundreds of free Assessmentsfo choose from,
you can add skills tests that give you a deeper
knowledge of a potential candidate’s abilities.

Excerpts from Email Exchange

HR: Compensation & benefits

e Rick — “Can you please put me in touch with your "team of
experts" so that | can recommend your Reliability test?”

Recruiting

Proficient " . . .
Vo ol seore renort Vendor “...we do not have any information like that
available at this time.”

Filing & organization

Proficient

View full score report
© Talent Alignment, LLC www.talentalignment.net
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Selecting for Strategic Thinking

—

Industry Knowledge
(Optional)

Knowledge of Strategy

= Interview
Experience Creating

Strategy

Financial Acumen

Cognitive Capacity
— Interview + Test

Collaboration

HR ROUNDTABLE.
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Interviewing

1. Relevance of Experience

“Describe a time when you...”
» Configured Employee Benefits
* Led an Expansion
* Led an Investigation
* Introduced Compliance Training
* Introduced Soft Skill Training
« Handled an HR Audit

« Ran Payroll

2. Skill-Based Interviewing
- Problem Solving -

Describe a time when you solved a difficult problem.
* What was the problem?
*  Why was it difficult?
* What solutions did you consider?
* What was the result?

Describe a time when you found a creative solution to
a problem.

* What was the problem?

* What alternatives did you consider?
* Why was your solution creative?

*  What was the result?

Describe a time when you needed to make a decision
quickly.
* What was the issue?

* Why did you have to act quickly?
* What was your solution?
* What was the result?

3. Process Issues

TRAIN YOUR INTERVIEWERS!
Take Good Notes
Two to Three Interviewers
Rate Individually
Nine-Point Scales:
* HIGHLY-RELEVANT EXAMPLES
e 7,8,0r9
* RELEVANT EXAMPLES
* 4,5 0r6

* MARGINALLY RELEVANT OR
NO EXAMPLES

e 1,2, 0,3

Drive to Consensus Using Examples

© Talent Alignment, LLC
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Actual Questions on Application

* We like to have fun. What is fun to you?
* If you could make the world a better place, what would you change?

* If you could invite five (5) people to a dinner party, living or not, who
would you invite?

* What most recently made you throw your head back in laughter?

If your life were a song, which song would it be and why? *

© Talent Alignment, LLC www.talentalignment.net




Free Publications — Selection

Free Subscription
www.talentalignment.net/ournetwork

« SHRM & HR ROUNDTABLE PRESENTATION! - Narrowing Down Candidate
Pools: Professional and Legal Standards in Selection

« Why Your Competitors Want You to Believe that Emotional Intelligence (EQ)_is
: More Important Than IQ

 Employment Law Governing Selection and Promotion

» A Summary of Assessment Validation Methods and Assessment Categories

» Jest Scores Can Be Meaningless: When a Number Has No Value

» Validating Assessment Tools: Is There a Relationship to Job Performance?

» Effective Interviewing. A Slide from Qur Presentation fto SHRM

SeleCt’On » Six Reasons Employees Stay (and 24 Others that Don't Matter That Much)

« Qur Work in Certification Assessment

» When Jerseys Become Badges. Do College Sports Prepare Athletes for Work
Teams?

© Talent Alignment, LLC www.talentalignment.net
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- Book
TALENT ALIGNMENT > w\MOHlEIQ CUTTING-EDGE SOLUTIONS
o 324 33 FOR THE CONTEMPORARY WORKPLACE
> | WORKS
b A )
2
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-'.‘,?i:._lf ” ac Book Our Network Page wo R K

Chapter Free Subscription
95 Froe Confent

$4.95

Download

vt

f06.504.2182

P payPal
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TALENT ALIGNMENT

THANK YOU!!

-- rick@talentalignment.net

+1 706.504.2182
www.talentalignment.net
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